
McCleary Bear Festival 

April 20, 2021 

Online Zoom Meeting 

 

Agenda 

● Call to order 6:15pm - meeting adjourned 7:37pm  

Attendees: Karen Waddington, Tanya Beavers, Susan Strong, Sammi Cody, Gloriann 

Robinson,  Amanda Lewis, Rose Van Blaricom, Sarah Daniels   

 

● Treasurer’s report - 

Savings: $8,249.01 

Checking: $5,602.72 

CD: $8,743.73 

 

Sammi will be going to OCCU to change and update the names of the accounts. Changes are as 

follows:  

❖ Changing the sub account 1006 from “Koral” to “Royalty expenses”;  

❖ sub account 1008 from “Avery” to “Vendor fees”;  

❖ sub account 1004 “Business savings” to “Scholarship”  

 

Sammi makes a motion to change the account names that are currently listed in the notes. Rose 

seconds. All were in favor. Motion passed. Sammi will take notes from this evenings meeting 

into the bank to make changes.  

 

Tanya needs to get log in for bank account. 

 

● Open position for treasurer  

Tanya shared with us that Gloriann let us know she will need to resign as treasurer. As of 

immediately we will have this position open. Karen to take a look at the bylaws to see what the 

rules are to take needing a treasurer as soon as possible.  

 

Karen went through bylaws and there isn’t anything about timeframes. If any position is 

vacated before term, board can appoint someone. 

 

● Festival planning  

       Sammi shared next week she’ll be working on building pvc hands free hand sanitizer stations. 

Will have more details on this. Took pictures of all of the postings for what language they used 

due to COVID-19. Sammi will reach out to the health dept to get copies of COVID-19 materials 

that can be posted.  

 

      All board members will have a new set of keys for the float shed. Two confirmed sponsors for 

soapbox and making progress.  

 



      Karen attended an event that focused on planning during COVID. Done by the Wa Events 

Festival Assoc. 90% doesn’t apply to us, which is good. Not having rides and such, rules don’t 

apply. Positioning of tents. Parade spacing. Only a certain number of folks in staging. Discussed 

this with Sarah. Board needs to write specific procedures that outline steps we’ve take to have 

on hand. They suggested food vendors that are most popular to the end to reduce congestion. 

One thing they talked about is if we go back a phase, it will be challenging. Health permits for 

food vendors should try getting them now. Need to pass this along to Holly. This may impact us. 

Glad to have the city supporting us. Karen’s met with them and they are supportive. 

 

      Sponsorships - coming in slowly for larger sponsorships. Vaughan, Lucky Eagle, OCCU. Need to 

come up with a strategy on how to approach it. Liked how Sammi approached the soap box 

derby for sponsors. Have trophies we can change plaques on. Potentially breaking down other 

items. If anyone knows of businesses interested in sponsoring. Send list of sponsorships 

Amanda mailed. 

 

● Subgroups  

● Parade - once we get insurance settled and signed, Karen and Tanya to work with DOT 

for parade permit. Hoping we don’t have any challenges with this. Sarah provided 

updates on parade. 65 apps went through and of that she’s gotten ahold of 27 at least 

once. Mail tends to be how most submit apps. Some are waiting to see if the festival 

will happen. Lake fair is still unsure if they’ll be able to have one. Sarah’s happy to 

share excel doc. High School, dance, drill folks are hard to get ahold of. Apple Blossom 

is planning on coming, Daffodil, Fathoms of Fun. Hoquiam Loggers, Forest Festival 

expressed interest. Some Thurston County folks who are interested if their more local 

competitors in GH aren’t available. Marching bands, wind instruments and mufflers 

with being 9ft apart. 

● Q: apps from 2016-2019. Sarah reorganized binder. Asking if paper copies 

can be discarded? Do we have any requirements for keeping? As long as 

we have all of the contact info. Keeping 2019 as a guide. Folks agreed it 

would be ok to discard. 

● Entertainment - Haven’t found anyone to lead this. Tanya to be point of contact. 

Ginger may know folks and will request info so she can start plugging people in. Our 

budget isn’t large. Contacting dance studios. If anyone has contacts, send to Tanya. 

● Stage - old stage isn’t viable. Holly offered a flatbed but it doesn’t have a cover. Asking 

that everyone think about it and share ideas. 

● Car Show - Tianas going to do the car show and is excited. Karen spoke to the city 

about possibly in the summit parking lot. Meeting next week to finalize location so 

Tiana can begin to market flyers. Was there someone who wanted to sponsor? Tanya 

to look back. 

● Softball - Cheryl coordinating. 10 teams. 

● Vendors - Holly has the taken care of. Looks like we’re only going to lose a spot or two 

with the new layout. 2/3 full. Susan available for info booth. Karen shared that we 

need to check people in Friday. Susan said she could help. 

● Soapbox Derby - Sammi has found a couple of sponsors for the derby. Would like to 

have more sponsors for additional cars.  



● Fun Run - Have not heard back from Chamber. Spoke with civic renewal and will 

discuss at their meeting tomorrow. Details we could share? Tanya has the app form 

she will send to Karen. 

● Kids’ Zone - Sammi shared a huge list of ideas. Things like dunk tank, races, pie eating 

contest, chess, painting and crafts. Carnival type games that could be low contact. 

Duck pond. Susan shared that we should try to make everything free, seeing how 

much people are struggling financially. 

● Burlap - Would we have to spray? 

● Color crayons - kits? 

● Tanya has a lot of questions. Stuff out Friday afternoon? Let’s get 

together and try to map this out. 

● Stew - Amanda to connect with Sue. Styrofoam containers. Along with the sides. Can 

share regulations for festivals if needed. 

● Royalty Update 

Sammi shared royalty will be down this Sat for the city wide clean up. They’ll be handing out 

gummy bear packs, hanging out letting folks know we’re still having the festival. Starts at 8am-

1pm but will stay until 11am. Once Sammi has more details she’ll let royalty know. 

 

Bear hunt flyer will be going out soon.  

 

May 15 - Car wash fundraiser to get funds for Apple Blossom parade. Museum invited them on 

May 18 for their opening to greet folks. Cannot do any events through the library so reading 

with royalty will not take place. They’ll plan their own possibly in the park to keep this tradition 

going. 

 

June 12 is the next parade, Apple Blossom. Port Orchard and Forest Festival both changed their 

dates for Sept and working on permit approval, however may run into some challenges from 

their cities.  

 

Tanya asked if there are expenses that will still need to come out of the main account. All 

expenses for Daffodil and Apple Blossom is covered. Anything else hasn’t been paid for. 

 

Additional items:  

❏ Button machine is here. Royalty will start working on making them in batches of 25. We 

have enough supplies to make 1000. 

❏ Nominations for grand Marshall is up on the website. We can also post on FB. 

❏ Permission to spend $150 to purchase 1000 stickers with our logo on 2 1/2” and to talk 

with the coffee shop. Library will take some to be handed out. Gordon’s could put some 

in bags. Both Tanya and Amanda approved. 

❏ Sammi will go tonight and change all the passwords for all of the banking info. Remove 

Gloriann Robinson from banking as she has resigned as treasurer.  

❏ Karen found good deal on shirts. Making preorder form. Receiving ideas and mock-ups 

for items that are popular. 

❏ Insurance - asking for clarification on language about virus/pandemic. Waiting to hear 

back. 



❏ 4x6 banners with grommets. Through cheap banners. One at each entrance at the city. 

Also big banner over the road. $187. Agreed cost is good and to purchase. 

❏ Have info from Todd for permit banners. 

 

 

 

 


