
McCleary Bear Festival 

March 16, 2021 

Online Zoom Meeting 

 

Agenda 

● Call to order 6:07pm - meeting adjourned 6:59pm  

Attendees: Karen Waddington, Tanya Beavers, Tobie and Gloriann Robinson,  Amanda 
Lewis, Matt and Taryn Ferrier, Lola and Rose Van Blaricom,  

 
● Treasurer’s report - 

Savings: $8,247.66 
Checking: $4,035.48 
CD: $8,732.30 
 
Changing one of the accounts to the “tire fund”. This is currently labeled Koral’s account, 
ending in 06.  $424.05 will be utilized for the tire fund.  
 
Spring fundraiser is currently around $200 and will be used for royalty expenses.  
 

● Online Auction - March 13th-19th 
 Seems to be going well. Only a couple of hiccups. Gloriann shared it’s not her favorite. You’re 
unable to find our fundraiser on the website, without using the link. Currently we are at 
approximately  $1845.00. Tanya agreed the website is not very intuitive. Gloriann is going over 
to Kathy’s house to help her get set up with the auction online.      

  
 
● Website review  

Gloriann shared the webpage with us. She let us know in about a week it should be live on the 
regular McCleary webpage at .com and .org. She also mentioned it is really easy to edit. She 
went to the facebook page and grabbed content that was relevant and used them to fill the 
website in a little more. There is a section on what is currently happening, royalty court, 
fundraising efforts, different activities. Each area where you click “learn more” we can fill in 
more info. There is a section for sponsors with the sponsor letter. Gloriann already included 
Lucky Eagle as they’ve sponsored us this year. There is a page for the royalty court that needs a 
lot of content to be added. Expectations, calendar, parade schedule. Will update sections as 
needed. Sammi has asked the royalty so far about bios and also adding them here.  
There is a section that houses the minutes.  
 
Adding section for subcommittee - asking for participation and also adding members for each 
section who’ve participated so they feel included although a lot of folks help, but do not 
participate in the monthly meetings.  
Karen suggested adding the trustees with the other board positions.  
Amanda may need to add a photo for her position.  
Perhaps adding a patronage section where we can mention folks on the page who’ve donated.  



Discussed relocating the pin. Right now it looks like it’s at the post office. Should this be city hall 
instead?  
We had a number at city hall that we used to use. We can get it back up and running, someone 
would just need to check it. Tanya will check with Wendy to ask for instructions on how to 
check it. This way folks are not always calling us directly on our personal phones. Karen stated 
we do still need to have our PO Box listed.  
 
● Royalty update  
Float is going to be complete by the end of this week. They are hoping to have a city reveal for 
the Daffodil festival. They will have floats parked along with the others. The senior royalty girls 
will be there all 5 days. The juniors will attend on Saturday and participate. Sammi will be in 
touch with the royalty next week. We’re learning from other festivals that they are moving 
forward with their plans. It’s exciting that it looks like the girls will be able to get out and attend 
other parades, and she is currently submitting the applications. Sammi to be in touch with the 
juniors to make sure their attire and things are good to go in the next week. Russ Peters and her 
will go next week and get new tires. Tanya gave a shoutout to all the girls and their efforts in 
raising money. Vinyl lettering will be updated on the float, updating sponsors in the coming 
months as they come in. 
 
● Sponsorships  

Letters have gone out. Did get sponsorship from Lucky Eagle and will be hearing from the 
others soon. Hoping this is the case so we know what our budget is. Tanya is still working on 
the itemized sponsorship items and will keep working on this.  

 
● Festival planning  

Karen working on logo, updating the one from last year, and then one that can be used for a 
collectible for 2020 although we didn’t have the festival. Flyers, t-shirts, promoting the 
festival. Cannot find the spreadsheet that broke down t-shirt order. If Gloriann can see what 
we paid for t-shirts and sweatshirts in 2019, as well what we paid altogether for 
entertainment. Tanya and Karen are going to sit down and go over and put a list of things 
that are still left to do that include time slots of what needs to be filled. To determine what 
we can spend this year and find someone who can help us scheduling entertainment. Feeling 
like we need to give someone something as a jumping off point.  

Additional items:  

● Karen is hoping to have the logo finalized by the end of this week. Once we have it we can 
upload with a save the date.  

 

 

 

 


